USCGC ESCANABA (WMEC 907)
Command Philosophy

Vision — My goal is to enstre the ESCANABA has a climate where everyone belongs, where
everyone is valued, and whare everyone works together to achieve the mission.

Awareness - Understand yourself, your shipmates, and the ship.

By observing your surroundings and seeking to better understand yourself, you can find all the
needed details to inform your life goals; personally, and professionally. Additionally, your
awareness of your shipmates will help you to know them better and help them to achieve their
goals. Together we will work to maintain and sustain ESCANABA.

Analysis - Think about the inputs from around you and investigate their meaning.

Take the time to develop a olan and consider how your actions have an impact on others.
Determine how you influenze the ship and the climate for your shipmates.

Action - Be deliberate in your actions.

Understand yourself and those around you and take the correct action. Whether that be in
your professional duties, your care for others, or your contribution to morale and wellbeing.
Having a positive attitude is contagious.

Remember, indifference is not action, don’t let this life experience pass you by, be a part of it!

Never forget, my goal is to be here for you, to help everyone reach their goals, to see that all
are valued, and to achieve success together. If you ever need me, | am here.

CDR Jared Silverman
Commanding Officer



